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6 Step Plan To Recovery: 

Team 
Operations

Sequence 
of 

Sanitation

Guest 
Operations

Front Desk 
Operations

Internal 
Operations

Training

Awareness 

Planning 

Execution

• Team 
Optics 

• Re-Hire 
Protocols

• Guest  
Optics 

• Sequence  
of Service 

• Services  
Offered 
(Phase 1) 

• New  
Questions 

• Cashless

• Management 

• Finance 

• Marketing

• See it 

• Speak it 

• Show it 

• Do it 

• Measure it

• Storyboard 

• Staff



Team Operations

•Team optics 
 

•Re-hire protocol



Team optics 
 

• Defining Moments 

• Need to do’s vs. nice to do’s 

Team Operations



Re-Hire Protocols 

• Create teams, hours & schedules 

• New handbooks/wage policies 

• New job descriptions/requirements 

• On-boarding/training outline  
Personal service week  

• Questionnaire to team 

• Current state liscense?

Team Operations



Re-Entry Questions 
• If we were to open between 5/1-6/1 are you open to re-applying? 

• There will be new practices in place to social distance. We will be  
operating at 50% capacity and the hours could range from 7a.m. - 10p.m. 

• We will be coordiating two different teams of people (Team A / Team B) with 
coordinating schedules for each team working independently of the other. Your 
scheudle will look different prior to Covid-19. 

• Is there anything holding you back from working with a starting date of 
5/1-6/1?  

• Would child care or transportation be an issue for you to return? 

• The company is committed to the safety, sanitation and wellness of you, our 
guests and community. With all the new PPE we will be adding a $5 guest fee to 
the appointment ticket that will go directly back to the company to offset costs, 
with this being said, are you still open to coming back to work?



Sequence of Sanitation-Story Board Your Return



Sequence of Sanitation-Team

Safety/sanitation/wellness station pre shift 

• Temp check & log / under 99°   

• Minimize personal items / ziplock  

• PPE - Gear Up! (mask, gloves, robe & shield) 

• Respect social distancing in back room 

• Sanitation station for tools



Front Desk Operations 

The New Normal

•Services offered (phase 1) 

•New questions 

•Cashless



Front Desk Operations 

New Questions
Preliminary Questions:

Do you have any of the following:  
 
-Temp of 99° or higher? 
-Unusual cough? 
-Shortness of breath or trouble   
breathing? 
-Sore throat? 
-Muscle pain? 
-Chills? 
 
-Have you been in contact with 
someone who has tested positive for 
Covid-19?



Front Desk Operations 

New Questions

-Are you living with anyone sick or 
quarentined? 

-Have you been on an airplane in 
the past two weeks? 

If yes to any of the above:  
“We will need to schedule your 
appointment 3 weeks from today.”



Front Desk Operations 

New Questions

• Have you colored your hair since 
your last appointment? 

• Determine if it will be a  
corrective color service 

• Err on the side of time 

• Slow as you go

Think color correction 💡 



Front Desk Operations

•Going Cashless 

•Retail / Walk in’s 

•Promoting Touchless  

•Sanitation protocols



Guest Operations

•Guest Optics 

•Sequence of service 



Guest Operations 

Optics



• Temp reading pre-entry 

• Same questions as pre-screening 

• Guest Waiver 

• Personal items must fit and be placed in  
ziplock bag 
(no purses, bags or computers)

Sequence of Sanitation 
Pre-Entry Protocols

Pre-Entry Station



• Sanitize guests hands,  

• Issuing of mask, gloves and disposable  
cape (or sanitized cape) 

• Guest changing room not operational  
(minimize touch points) 

• One person per appointment  
(no friends or family) 

• Guest enters salon, service begins

Sequence of Sanitation 
Pre-Entry Protocols



Internal Operations 

Management Systems

•Management 

•Finance/Guest Fee 

•Marketing



Internal Operations 

Marketing



Internal Operations 

Marketing



• Area log books for sanitation 
(Front desk, back bar, back room etc) 

• Employee delegation per shift  

• Management check off protocol

Internal Operations 

Management Systems



Training Systems

•4 Learning Points 

•Layered Learning 

•Repeat



•Set up your protocols 

•Plan your training 

•Execute training 

•Create a test out or  
certificate of completion 

•Monitor 🔁 Retrain
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Next Steps 

beautybackbone.com 

> Scroll to bottom of page 
> Fill out ‘contact us’ form 
   for full pp slide presentation

BY


